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Grasslanz Technology Ltd

A subsidiary of AgResearch 

a world leading pastoral research company

We fund development and then license

plant technologies for commercialisation



Content 

Å Grasslanz Technology - a commercialising agent of 

publically and privately funded R&D

Å Elements of a successful business model that develops 

and commercialises innovations

Å Interacting with R&D providers and their scientists

Å Factors required for successful commercialisation

Å Lessons from successfully commercialised innovations 

ïcase studies

Å Lessons learnt from commercialising products aimed at 

the global market



How do we operate?



ÅIdentify market opportunities

ÅDetermine the market entry strategy



ÅContract and manage R&D

ÅProtect intellectual property


